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THREE KEY STAGES:

HR efficiency: Companies engage in and
construct technology platforms that efficiently
handle HR procedures throughout this phase,
which is frequently done through current HR
technology providers.

HR effectiveness: Technology is utilised to
improve people (staffing, training), performance
management, communication, and work
processes in this phase.

Information: In this phase, information is given
with the goal of having a business impact. Data is
available, internal and external data is pooled,
and people analytics is used to generate
business-relevant insights.

WHAT IS HR DIGITALIZATION ?

   he use of social, mobile, analytics, and cloud
(SMAC) technology to make HR more efficient,
effective, and linked is known as digital HR. To
put it another way, it is a seismic shift in the way
the operations of Human Resources actually take
place. But, is it just the use of new technologies
that makes HR digital? "Digital HR should also
align culture, people, structure, and processes to
balance efficiency and innovation, as well as to
sustain a demonstrable influence on the greater
business as it continuously transforms," says Jeff
Mike of Bersin by Deloitte. And that is where the
actual answer to our question lies.

      ith all the research and a brief analysis of the area,
it has become pretty evident that the need of
digitization in the field of Human Resource
Management in more of a necessity than choice. The
transition has become very natural for any and every
field and so has the advancement of Human
Resources with the need to develop technical
development, right from the beginning making the
field a process where decision-making is
statistically proven rather than it being an intuition-
based bluff.
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1. Creating a Digital Company Culture: If a corporation wants to implement a digital

strategy, it must first examine its corporate culture. First and foremost, HR should

plan a variety of trainings, conferences, and other similar events to explain the new

processes that the organization will be implementing. More significantly, the

employees should essentially be aware of the objectives that the organization lays its

focus on to ensure that they are effectively and efficiently met through the use of

digital technologies in their daily job. It is primarily the duty of the HR department to

focus on it's employees opinions to ensure that they feel heard and accepted within

the environment.

2. Management Struggles: Managers will face difficulties as well, right from adjusting

their management approaches to fit the new corporate culture. This will be difficult,

particularly for more senior managers who have been following the same

management style for years and have minimal experience with the existence of social

networking. This us where the HR department must lay a focus on and ensure that the

managers don't feel left out and inculcate a spirit of a flexible hierarchical culture over

the traditional rigid hierarchical culture. 

3. Finding the Best Talent: Finding the top talents in a particular geographic area will

get more difficult as the trends and circumstances have led to the need of assistance

of highly skilled and experienced employees for great future prospects. Digital

transformation brings in an added advantage here, with the initiative of being open to

opening up talent spaces from all sorts of cultural diversity. An immediate

enhancement in the operations and reach of the organization will work as an evidence

to the fact.

          ith the emergence of Covid-19 and now being a recovery phase, it is pretty safe to

say that there hasn't been any industry that was able to avoid the impact of

digitalization, to be positive or negative. Companies who have failed to embrace

digital transformation even until now, are already behind the curve and will most

certainly perish. However, not everything is as easy as it appears. As much as digital

transformation is important for any field, it can be quite easy to miss out on the

importance of the function of human resources in digital transformation. The role of

Human Resource very specifically ensure an active initiative in changing the company

model, upgrading working practices, and improving human connections throughout

the chain, among many other things which might make the list an unending outcome.

It is needless to say that only if the organizations actively ensure to correctly address

the necessary human concerns, will the said transformation process be a dynamic

success. 

As much as it is important to emphasize on the upgradation of technical operations

within the organization, it is also important to not ignore the fact that it is ultimately

the humans who are always going to be the company's most valuable resource. 
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MOST POPULAR HR
DIGITAL TRENDS IN 2022

1.  Artificial Intelligence Continues to Grow : HR is just one of the uncountable industries

that is witnessing an influx of AI solutions which seem to be gaining an unconventional

increase in popularity and utility. Artificial intelligence comes with several benefits,

beginning from assistance in the digital hiring process to pre-screen potential

employees to software's for assessment of hiring process and measurement of the

effectiveness of the recruitment strategies. The addition of AI undoubtedly reduces the

amount of time and effort required by management to find new personnel, as well as the

time spent interviewing ineligible individuals.

2.  Cloud based HCM Tools: HCM software is another technology that is steadily making

its way to the cloud with it's unavoidable presence by allowing organizations to access

all of their resources, data, and sharing capabilities just from one single location.

3.  Virtual Reality for Training: Virtual reality is more than simply a game making it a

competition for who reaps the most. Virtual reality training packages have been

developed by top companies to provide employees with a fully immersive experience

during training. 

4.  Chatbots: These services are no sort of a new bee in the corporate sector especially

in areas of customer support, but the optimum utilization of the programming of this

service is being discovered now. Definitely, personal level of employee experience is

going to be and irreplaceable aspect but it would be a waste of time to deny the useful

and advantage of chatbots innovation. Often, it is recorded that employees and new

hires have a variety of demands that are generally serviced through dialogue with HR

representatives allowing automatic resolution of simple queries, submission of

necessary information, retrieval of required data, and collection of new hire

information. This streamlines HR operations and cuts down on the amount of time HR

personnel spend on routine tasks, which can be used to focus on further development of

employees, especially who are on the remote end until no fixed period.

       s more firms keep abandoning manual procedures and tools, the actualization of
HR digital transformation accelerates. HR technology trends in 2022 are expected to
continue to grow, evolve, and become increasingly a necessity within the industry. Not
only are businesses looking to optimize their operations and processes, but the influx
of remote workers and digital solutions is set to continue in the next year.
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     chool of Business and Management organized
inter collegiate management fest INCENDIO ’22
on25 April 2022. It saw an overwhelming
response from a number of institutes from
Delhi-NCR region. We got over 600+
registrations and actual footfall of 350+
participants on the day of the event.

Kudos to the Team INCENDIO!!!
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